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False Security

m « Something like that will never happen in our organisation! »
m « We are extremely well prepared! »

m « We can handle something like this without problem! »
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Global root causes

The factors and failings that lead to investigations, regulatory scrutiny

and/or litigation
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Speakers:

Ari Gudmannsson
Of Counsel

\I Business Crime

Stéphanie Lhomme
Head of Forensic Investigations
Arendt Regulatory & Consulting

Glenn Meyer
Partner
Banking & Financial Services

Sandrine Périot
Partner
Arendt Regulatory & Consulting

Jean-Luc Putz

Partner

Business Crime; Employment Law,
Pensions & Benefits
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Agenda

m Part | — What can put you at risk today?
m Part Il - The investigation journey

m Q&A and conclusion
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Part | — What can put you at risk today?

Where does the pressure come from?

m Increasing enforcement
m Constant sophistication of crimes
m Regulatory pressure

m Whistleblowing
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Part | — What can put you at risk today?
What could it shed light on ?

m Money Laundering
m Corruption, Fraud, breach of sanctions

m Other crimes
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Part Il - The investigation journey
Step 1: What triggers an investigation?

m A whistleblowing alert

m Dawn raids

STEP1
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Part Il - The investigation journey
Step 2: Where to start?

m Activate the crisis management team / war room

m Prepare communication and think about timing (enough facts? )

o Mandatory communication
o Strategic communication
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Part Il - The investigation journey
Step 3: Establish the facts

m Critical steps of an investigation
m Decide on/ adjust the legal strategy

m Be aware of legal risks
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Part Il - The investigation journey
Step 4: Anticipate the consequences

m Criminal sanctions

m Administrative sanctions

m Reputational risks and Impact on culture
m Civil damages

m Disciplinary consequences
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Part Il - The investigation journey
Step 5: Lessons learnt

m The important of postmortem
m Assess the corporate culture and needs for changes
m Establish a remediation plan

m Regular risks assessments

STEP S
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Contacts:
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Seminar

Pierre-Michaél de Waersegger

Partner

Banking & Financial Services; Insurance & Reinsurance Law
pierre-michael.dewaersegger@arendt.com

T.. +352 40 78 78 258

Philippe Dupont

Partner

Banking & Financial Services; Finance & Capital Markets
philippe.dupont@arendt.com

T.: +352 40 78 78 205

Glenn Meyer

Partner

Banking & Financial Services
glenn.meyer@arendt.com

T.: +352 40 78 78 352

Sandrine Périot

Partner

Arendt Regulatory & Consulting
sandrine.periot@arendt.com

T.: +352 40 78 78 8080
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Jean-Luc Putz

Partner

Business Crime; Employment Law, Pensions &
Benefits

[ean-luc.putz@arendt.com

T.: +352 40 78 78 8620

Ari Gudmannsson

Of Counsel

Business Crime
ari.gudmannsson@arendt.com
T.: +352 40 78 78 223

Stéphanie Lhomme
Head of Forensic Investigations
Arendt Regulatory & Consulting
stephanie.lhomme@arendt.com
T.: +352 621 966 564

Clara Bourgi

Senior Associate

Banking & Financial Services; Insurance &
Reinsurance Law
clara.bourgi@arendt.com

T.: +352 40 78 78 504
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Ecoutez les Arendt Podcasts et installez I'application Arendt
Insights pour ne pas manquer les derniers développements
juridigues, fiscaux et commerciaux au Luxembourg.

Arendt Podcasts

Stay tuned with our experts

)

Avis important et avertissement : Bien que tous les efforts aient été faits pour assurer I'exactitude des informations fournies dans cette
présentation, a la date de celle-ci, ces informations sont uniquement destinées a fournir des informations résumées, et donc non
complétes, sur les sujets traités. En tant que telle, cette présentation ne constitue pas un conseil juridique, elle ne remplace pas la
consultation d'un professionnel du droit requise avant tout engagement et elle ne doit pas étre comprise comme des directives
d'investissement. Si vous souhaitez recevoir un conseil juridique sur l'une des questions soulevées dans cette présentation, veuillez nous
contacter.
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