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Chief Executive Officer
philippe.wery@arendt.com
T +352 40 78 78 3500

Thierry Barré

Lead Advisor — Health & Public Sectors
thierry.barre@arendt.com

T +352 4078787874

M +352 621 299 836

Denis Costermans

Lead Advisor - Banking & Financial Institutions
denis.costermans@arendt.com

T +352 40 78 78 5396

M +352 621 585 027

Ramon Hoyos

Lead Advisor — Corporate Finance & Modeling
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T +352 40 78 78 6466

M +352 621 172 563

Pierre Wauthier

Lead Advisor — Real Estate
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M +352 621 530 189

|

arendt

L

Arendt Business Advisory SA
RCS Luxembourg B 211706
Business licence no. 10076983

41A avenue JF Kennedy
.-2082 Luxembourg
T +352 40 78 78 35 00

arendt.com/advisory

© Copyright Arendt Business Advisory SA — 08/2020

]

arendt
I

VA,

your business
advisors



about Arendt

We are lawyers, regulatory consultants, business aadvisors,
tax, corporate and funds services experts.

We bridge the gap between legal advice and its implementation.

We adopt an integrated approach to solving your business
issues.

We are Arendt — the leading legal, tax and business services
firm in Luxembourg.

about Arendt Business Advisory

Arendt Business Advisory (ABA) is Arendt’s dedicated management
consulting firm - the first in Luxembourg to be within a law firm.

ABA offers a full range of economic, financial and business
advisory services. The combination of our Advisory practice with
Arendt’s established legal and fiscal services allows us to secure
the legal compliance of our recommendations where needed.

ABA assists decision-makers in private organisations, family
businesses and public entities, in sectors ranging from banking
to renewable energy and manufacturing.

We operate locally as well as abroad, through Arendt’s global
network and presence.

A different approach to business advisory

Experienced team — Our team leverages an extensive
field of experience; in management consulting, entre-
preneurship, board membership, with multinational
companies or start-ups. Our leading advisors are
experienced professionals, working hands on, to
advise decision-makers and bring tailor-made solu-
tions.

Transparency on fees — Our expertise guarantees
results within your budget. We are responsible for the
budget proposed and we deliver on our promises. In
most situations, we propose fixed fees or, where it
applies, success fees.

Relationship of trust — Our responsibility is to give
you valuable and practical advice. A relationship
based on trust starts with an investment. We take the
time to listen, to explore, to share ideas and open new
perspectives. Our purpose is to know your business in
order to provide you with valuable advice.

we offer

STRATEGIC

Strategy, Innovation & Sustainability
Strategy & Transformation

Business Model Innovation
Turnaround & Crisis Resolution
Target operating models
Cross-Border Solutions

Sustainable Value Creation

Customer Experience

Economic modeling & analysis
Impact Assessment
Benchmarking

Modeling

Competition Economics

TACTIC

Executive & Entrepreneurial Support
Creation & Growth

Transmission

Negociation Services
Shareholder & Board support

CEO Sparring Partner

Corporate Finance
Transaction Advisory
Mergers & Acquisitions

Valuation

CFO Services

Planning, Operations & Performance
_ Planning & Budgetting

_ Performance improvement

Cost Management

_____ Process Optimisation

_Content-Based Program Management

Executive & Entrepreneurial Support

We provide Shareholder & Board Support and CEO Sparring-
Partner services. We can temporarily fill C-suite roles and serve
as interim management. We can also help you as independent
advisors to the Board.

We provide cross-functional and multi-sector expertise to
guide you through the Creation & Growth of your enterprise
and family business Transition management. We also support
your organisation with assistance during all phases of a deal or
contract Negotiation.

Strategy, Innovation & Sustainability

To tackle the challenges disrupting your business, our experts in
Strategy, Business Model Innovation or Operating Model help
you adapt and succeed. Digitisation is also on the agenda and we
help reinventing the Customer Experience and adopting Open
Innovation by leveraging technology.

We can assist with Turnaround & Crisis Resolution programmes.
Our Cross-Border Solutions enables trans-national organisations
active in Europe or beyond to achieve robust governance.
Sustainable Value Creation becomes important and our
experts can help achieve structural changes that will affect your
organisation.

Corporate Finance

We assist you in the all aspects of business Transactions. We
assist you with your Mergers & Acquisitions process from
sourcing to post-merger integration. Our Valuation experts can
perform a wide range of asset valuations. Our position as a sister
company of Arendt allows us to offer a full range of M&A services
including corporate and fiscal law.

Economic modeling & analysis

Our Economic Modeling team will help assess the impact of
your decisions in economic terms. We can help you translate
ideas and decisions into numbers, for a better risk, opportunity
and Impact Assessment. ABA can also provide you with relevant
Benchmarks, to help you achieve a better competitive position.

Planning, Operations & Performance

To assess if your decisions have been implemented according
to plan, Performance measurement is a necessary step. We
can help assess the robustness of your organisation and help
optimise your performance. Our experts in Cost Management
help devise your cost management policy or optimise the cost
base. The solution can also come from Process Optimisation
and Lean transformation. We provide Content-Based Program
Management to support complex projects. ABA provides
support from decision to execution.



